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Certainstatementsand/orother informationincludedin this documentmaynot be historical facts andmayconstituteÛclot^oalookingpq^qbjbkqpÜ

within the meaningof Section27A of the U.S. SecuritiesAct of 1933andSection2(1)(e)of the U.S. SecuritiesExchangeAct of 1934, as amended. The

wordsÛ_bifbsbÜ)Ûbumb`qÜ)Û^kqf`fm^qbÜ)ÛfkqbkaÜ)Ûbpqfj^qbÜ)Ûmi^kpÜ)Ûclob`^pqÜ)Ûmolgb`qÜ)ÛtfiiÜ)Ûj^vÜ)ÛpelriaÜand similar expressionsmay

identify forwardlookingstatementsbut arenot the exclusivemeansof identifyingsuchstatements. Forwardlookingstatementsincludestatements

concerningour plans, expectations,projections,objectives,targets, goals, strategies, future events, future revenues,operationsor performance,

capital expenditures,financingneeds,our plansor intentionsrelating to the expansionor contractionof our businessas well as specificacquisitions

anddispositions,our competitivestrengthsandweaknesses,the risks we facein our businessandour responseto them,our plansor goals relating

to forecastedproduction,reserves,financialpositionand future operationsanddevelopment,our businessstrategy and the trends we anticipate in

the industry and the political, economic,social and legal environmentin whichwe operate,andother informationthat is not historical information,

togetherwith the assumptionsunderlyingtheseforwardlookingstatements. By their verynature,forwardlookingstatementsinvolveinherentrisks,

uncertaintiesandother important factors that couldcauseour actual results, performanceor achievementsto be materially different from results,

performanceor achievementsexpressedor implied by suchforward-looking statements. Suchforward-looking statements are basedon numerous

assumptionsregardingour presentandfuture businessstrategiesandthe political, economic,socialandlegal environmentin whichwe will operate

in the future. We do not makeany representation,warranty or predictionthat the results anticipatedby suchforward-looking statements will be

achieved,andsuchforward-lookingstatements represent,in eachcase,only oneof manypossiblescenariosandshouldnot be viewedas the most

likely or standardscenario. Weexpresslydisclaimanyobligationor undertakingto updateany forward-lookingstatementsto reflect actual results,

changesin assumptionsor in anyother factorsaffectingsuchstatements.

Disclaimer
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Wireless revenues; 
85.9%

Wireline revenues; 8.0%

Sales of handsets and 
accessories; 6.1%

>98% of revenues comes from Russia

RUB 75.2bn 

MegaFon Þaib^afkdþOrppf^kþqbib`ljjrkf`^qflkþ`ljm^kvÝþ

Highlights Consolidated Q1 2016 revenue breakdown

Source: Company data. 
Note: (1) ÞBy overall mobile revenue and number of subscribers as of the year end of Q1 2016 in Russia

(2) ÞTotal number of subscribers as of the year end of Q1 2016 was 76.4m in Russia, Tajikistan, South Ossetia and Abkhazia
(3) ÞRussian population as of the latest census in October 2010

Compelling historical financial performance

Å 2nd largest Russian mobile operator(1), with 74.5m subscribers(2) and 
historically growing market share

Å Unique network position overall on the back of substantial investments

Å Unrivalled frequency spectrum 

Å Leading 4G/LTE operator providing access to 4G/LTE network in 77 Russian 
regions to 59.2%(3) of population by the end of Q1 2016

Å Innovative player with a customer-centric approach and a leading position in 
digital services and content

Å Extensive retail network consisting of over 8,000 stores, including 2,096 
owned-and-operated stores, approx. 2,000 third-party monobrandstores 
and 4,000 Eurosetstores 

Å Managed by a professional team with solid track record

Å Listed on the London and Moscow stock exchanges since 27 Nov 2012

Strong 
fundamentals

Growth

Returns

Å Superior historical growth among Big 3 Russian mobile operators with future 
growth potential

Å Ol_rpqþafsfabkapþm^vlrqþefpqlovþ_^pbaþlkþqebþ@ljm^kvÚpþ^qqo^`qfsbþ
shareholder remuneration policy: at least 50% of net income, or 70% of free 
cash flow

RUB bn 2012 2013 2014 2015 CAGR Q1 2016

Total mobile subscribers 
(m) 64.6 70.1 72.2 76.8 5.2% 76.4

Consolidated revenue 272.3 297.2 314.8 313.4 6.6% 75.2

Consolidated OIBDA 117.1 132.6 138.5 132.4 7.1% 30.2

Margin (%) 43.0% 44.6% 44.0% 42.2% 40.2%

Capex (45.2) (47.1) (56.5) (70.2) -0.1% (14.3)

As % of revenues 16.6% 15.9% 17.9% 22.4% 19.0%

OIBDA͐ @^mbu 71.9 85.4 82.0 62.2 20.0% 15.9

As % of revenues 26.4% 28.7% 26.1% 19.8% CAGR 21.2%
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Ýþtfqeþ//þyears of our success story to become a j^ohbqþib^aboÝ

Source: Company data. 

Launch of 
4G/LTE services 
in partnership 
with Yota

Acquisition of 
50% stake in 
Euroset

Start listing on 
the LSE and 
MICEX

242.4

272.3
297.2

314.8 313.4

1993 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

ÛKloqeTbpqþ
DPJÜþclrkaba)þ
launched 
operations in 
St. Petersburg

1st operator in 
Europe to launch 
ÛJJPÜþ^kaþ.st

operator in Russia 
to introduce 
ÛJl_fib-QSÜ

1st operator to 
cover all 
regions in 
Russia

1st operator to 
launch 3G 
network in 
Russia in St.
Peters-
burg

Acquisition of 
Synterra 

Becomes #2 mobile 
operator in Russia in 
terms of subscribers

Acquisition of 
Net-by-Net

MegaLabs 
launches 
operations

NorthWest GSM 
acquired nine other 
regional GSM 
operators and 
renamed MegaFon

MegaFon total revenues
(RUB bn)

Launch of online 
store and 
introduction of 
EDGE technology

Acquisition of 
100% stake in 
Yota/Scartel 

Number of 4G 
subscribers 
hits 1 million

~20x

Leading 4G 
provider in 
Russia 

General 
Communication 
partner for 
Sochi Olympics 
2014 

Acquisition of 
four SMARTS 
companies in 
the Volga region

Acquisition of 
GARS

Purchase of a 
49.99% stake in 
class A office 
building in 
Moscow
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30.7% 30.9%
29.3%

31.0% 30.7% 30.9%

27.1%

27.1% 28.8%
29.0% 29.7% 29.7%

25.1%

24.3% 23.9% 23.8% 23.7% 23.0%

17.1% 17.6% 18.1%
16.1% 15.9% 16.4%

2011 2012 2013 2014 2015 1Q 2016

Source: Bloomberg Consensus Forecast summary (April 2015)
Note:
(1) - Government focus on MTR and potential roaming regulation is increasing
(2) - Fully implemented since April 2014 
(3) - Including numbers ported into Scrtel/Yotanetwork
(4) - Includes Canada, Germany, France, Italy, Japan, United Kingdom, United States

Ýþlmbo^qfkdþfkþ^þefdeivþ^qqo^`qfsbþOrppf^kþtelecommunications market despite 
turbulent macroeconomic bksfolkjbkqÝþ

Russian market fundamentals

Competitive telecom market dynamics

Å 3 nationwide mobile operators

Å Tele2 lags the Big3 operators in the market share, but launched its 
services in Moscow in late October 2015

Å Predominantly prepaid market, limited handset subsidies

Å Relatively high OIBDA margin (compared to developed markets) on the 
back of relatively benign competition and regulatory framework 

Benign regulatory framework

Å Mobile termination rates, roaming rates, and last mile fiber access are 
not regulated(1)

Å Mobile number portability implemented relatively late in terms of 
market development(2). In 2015, MegaFon was the beneficiary of 32% 
of total numbers ported in(3). 

Å Local loop unbundling is not implemented 

MegaFon track record of gaining market share

(Subscribers in millions)

-0.7 pp

+0.0pp

+0.5 pp

+0.2 pp

úþN.þ/-.3,
2015

228 230 237 240

Others

Total mobile revenues FY 2015 Data revenues FY 2015

252

Russia
Eastern 
Europe

G7(4)

GDP (CAGR 2015-2018E, real change p.a.) 0.6% 2.2% 1.8%

CPI (CAGR 2015-2018E, change p.a.) 6.8% 5.4% 1.8%

29.9%

33.4%

25.0%

11.7%

+0.1 p.p.

+0.7 p.p.

+0.1 p.p.

37.5%

36.7%21.7%

4.1%

+0.0 p.p.

+0.3 p.p.-0.4 p.p.

-0.9 p.p. +0.1 p.p.

YoY change in market shareOther
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MegaFone^pþklqf`b^_ibþ^as^kq^dbþfkþqbojpþlcþcobnrbk`fbpÝÝ allowing to get significantly higher data
transfer rate inJbd^ClkÚpnetwork

ÁBoth operator and end-user equipment already support 2x20

MHzfor LTE,noother operatorbesideMegaFoncanprovidesuch

bandlength

ÁAfter implementationof technologyneutrality MegaFonis the

only operator able to utilize 3 times 2x20 MHz channels(2x20

MHzin 1800bandand2 times 2x20 in 2600band)for LTE

ÁIn other technologiesall nation-wideoperatorsarealmost equal

ÁNone of nation-wide operators except MegaFon can realize

significantbenefitsfrom implementingtechnologicalneutrality

700 MHz (LTE) 2x7,5 2x7,5 2x7,5 2x7,5

800 MHz (LTE) 2x7,5 2x7,5 2x7,5 2x7,5

900 MHz (2G(2))
2x4,8-

2x15,6(1)

2x2,4-
2x13,2(1)

2x0,8-
2x13,6(1)

2x0,6-
2x8,4(1)

1 800 MHz 
(2G / LTE)

2x14,6-
2x30,6(1)

2x13,6-
2x44,4(1)

2x12-
2x29,6(1)

2x9,4-
2x44,6(1)

2 100 MHz (3G) 2x15 2x15 2x15 2x15

2 400 MHz (LTE) - - - 30 - 70(1)

2 600 MHz 
(LTE - TDD(3)) 

25 25 - -

2 600 MHz (LTE) 2x40 2x10 2x10 2x10

(1) Band size varies depending on Russian region
(2) 3G only for Moscow, Moscow region and Komsomolsk-on-Amur
(3) In Moscow only

Wider band means higher data transfer 
rate and higher capacity of the network

Ýþmlppbppfkdþ^þrkfnrbþpmb`qorjþ^as^kq^dbÝ
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Ýþ`lrmibaþtfqeþbuqbkpfsbþfkco^pqor`qrobþabsbilmjbkqÝ

Fiber optics
infrastructure

Number of base 
stations

46,337 47,946

38,147 42,281

18,547
23,003

2014 2015

Growth
ƶ 9.9%

2G BS, units 3G BS, units 4G BS, units

121,102 126,030

2014 2015

Growth
ƶ 10.8%

Share of BS interconnected 
via FOCL(1), %

Backbone, km

Å In 2015, MegaFonremainedfocusedon increasingthe qualityof its
services by continued roll-out and modernisationof 4G/3G/2G
networksinRussia

Å By the year-end, the key indicatorsfor the connectionquality in
MegaFonnetworkimproved:

Å As of the end of 2015, MegaFonhad the largest network among
Russianmobileoperators,whichcomprisedmorethan113,000base
stations,+10%y-o-y

Å MegaFonincreasedthe lengthof its backboneinfrastructureby 4%
y-o-y, while its fiberopticsinfrastructureexpandedto 184.4K km(4)

Thisenabledit to expandnetworkfootprintandcapacityto provide
fixed-linebusinessservices

Å In 2015, MegaFoncompletedintegrationof all branchesinto its
Globalnetwork operationalcenter (GNOC). As of now, the GNOC
enablescentralisedmonitoringof, maintenanceof andcontrolover
the networkqualityacrossIac]Bkj#ocountry-wideoperations

Note: 
(1) FOCL Þfiber-optic communication lines
(2) CSSR ÞCall set-up success rate
(3) DCR  - Drop call rate
(4) Refined data, vary from those reported earlier

24.0%

10.8%

3.5%

64% 64%

Backhaul, km

184,401
166,453

Keypoints

4.1%

28.7%

4G 3G 2G

CSSR(2) 99.47% 99.27% 98.98%

DCR(3) 0.33% 0.39% 0.75%
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10 Note: 
(1) Ø Russian population as of the latest census in October 2010

Ýþtfqeþhbvþ`ljmbqfqfsbþ^as^kq^dbþfkþ1Dþ^kaþpbosf`bþnr^ifqvÝþ
4G/LTEnetwork development

ÅMegaFonis focusedon expansionof coverageandincrease
of its 4Gnetworkcapacityin existingareasof presenceand
servicequalityimprovement

ÅMore4Gavailability:

¢77federalregions

¢morethan790citiesandtowns

¢14out of 15citieswith a population(1) over1mpeople

Å4Ginfrastructureincluded23,550basestations

4G/LTEservices

Å LTE-Advanced services providing speeds of 150-450

Mbit/secwere availablein 16 cities and regionsas of the

year-end

Å 4G-enableddevicesregisteredonMegaFonnetwork¢8.5 m

units,or+37%y-o-y

Å 4Gtraffic usageincreasedby38%y-o-y

Å Shareof 4Gtraffic in total datatraffic is 40%

LTE-roaming

ÅMegaFonis one of the sknh`#oleaders in LTE-roaming

coveragein termsof countriescovered

Å In Q1 2016, LTE-roamingcoverageextendedto 69 countries

with 86operators

49
72

77 77

36%
51%

59% 59%

2013 2014 2015 Q1 2016

Availability of MegaFon4G services

Krj_boþlcþOrppf^Úpþobdflkp)þtebobþ
MegaFon4G is available

% of population covered

Federal regions covered by MegaFon 4G / LTE network

Cities where LTE-Advanced available

Saint-
Petersburg

Chelyabinsk

Moscow

Rostov-on-Don

Chita

Nizhniy Novgorod

Samara
Sakhalin

Vladivostok

Ufa

Tula

Omsk
Sochi

Novosibirsk

KhabarovskKrasnoyarsk
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Ýþ^kaþpqolkdþposition in obq^fiÝ

Structure of MegaFondistribution network 

MegaFonRetail,
incl. online store

~ 2,100 stores

Franchised stores under
MegaFonbrand

~ 2,000 stores

Euroset
(50% interest)

~ 4,000 stores

Controlled retail 

Independent dealers:

Multi-brand electronic stores
Russian Post outlets
Local dealers
Other

Federal retail chain
(dealer agreement)  

~ 3,000 stores

72% gross additions(1)

Å Throughits controlled and non-controlled retail network,
MegaFonholdsthe leadingpositionin distributionin Russia

Å The current structure of the distribution network enables
MegaFonto steadily increaseits subscriberand data user
basein a cost-effectivewayandimprovethe qualityof gross
additions

Å Iac]Bkj#ocontrolledretail accountedfor 72% of total gross
adds,while the ownedretail stores accountedfor c.40% of
total grossaddsin2015

Å Despite the shift to cheaperand more affordabledevices
amid weakerconsumerpurchasingpower, in 2015 we sold
25% moresmartphonesin unit terms than a yearagoin our
own retail stores. Thishelpedus to deliverstrongermobile
datarevenue

Note:  (1) - Sales for the quarter, excluding Yota, as of end of Q4 2015
(2) ÞSales represented in unit terms
(3) ÞSales of data-enabled devices include sales of 4G smartphones, tablets, modems and routers 

Non-controlled retail 28% gross additions(1)

+25% y-o-y

Smartphones

+113% y-o-y

4G smartphones

Sales of data-enabled devices(2) in MegaFon 

Retail in 2015 F
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Ýþ^kþfk`ob^pfkdþcllqmofkqþfkþafdfq^iþpbosf`bpÝ

12

Content

Devices 
supported

Uniqueness

Å Rkfnrbþqbojpþlcþrpbþcloþpr_p`of_bopþrpfkdþÛ>iiþfk`irpfsbÜþ
bundled tariff plans and options

Å VOD and LiveTVtandem solution

Å Premium HD content: Amedia, Discovery HD, HBO, Disney, 
Warner, Universal, SportHD, etc.

Å Individual recommendations based on ratings and perceptions 
by subscribers

Å OTT solution available for all types of devices: 
smartphone, tablet, SMART TV, Web

Å VOD:Large catalogue of movies, TV series and sequels 
of first-rate Russian and foreign studios

Å Live TV: 130+ channels, including  1 and 2 multiplex

@ljm^kvÚpþbufpqfkdþ
subscribers

3rd party clients

Ýþ^fjbaþ^qþ_lqeþpr_p`of_bopþlcþJbd^Clkþ^kaþqelpbþlcþlqeboþjl_fibþ
operators 

Clients Purposes

Å Boosting of subscribers loyalty and lifetime 

Å Data usage enhancement

Å Monetisationof subscriber base

Å Monetisationof active users of MegaFon.TV app

Å Acquisition of new subscribers

80% of app rpbopþo^qbþqebþpbosf`bþ^pþÛdllaÜþ^kaþÛbu`biibkqÜ
3.5 average rate in Google Play and AppStore

Fully-fledged video and TV OTT solution launched in June 2015 Jbd^ClkþQSþ`ob^qbpþs^irbþcloþafdfq^iþlccbofkdÝ

@rpqljbopÚþavk^jf`pþp^qfpc^`qflkþ_vþqebþpbosf`bþ

796Kusers registered at 31 March 2016
c.40%average monthly growth of user base since launch
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13

Ýþ^pþtbiiþ^pþpb`lkaþ`lobþ?/U(1)pbdjbkqÝ

Note: 
(1) B2X includes B2B and B2G business segments
(2) CDN ÞContent delivery network
(3) ?^pbaþlkþ@ljm^kvÚpþbpqfj^qbþlcþJ/Jþj^ohbqþfkþqbojpþlcþJ/Jþpr_p`of_bop

Keyprojectsin 2015

Å Developmentof newITtariff productsto reducethe timeto marketlaunchof
individualofferingsfor corporateclients

Å Launchof programmefor improvementof indoorcoveragein businessand
commercialcenters

Å Launchof the mono-industrytownsdevelopmentprogramme

Å Launchof newexclusiveoverlandcross-borderpassagesRussia-Georgiaand
Russia-Kazakhstan

Å Contractwith RT-InvestTransportationSystemssignedfor distributionof 2
millionsim-cardsto be installedon boardheavyvehiclesto meteroverthe
highwaytracking

B2X strong performance in FY2015

New products and services

Å Launchof M2M-Monitoringserviceonthe basisof a newplatformin all branches
of MegaFon

Å Commerciallaunchof Se-Fiwith authorisation¦serviceona federallevel

Å Launchof Aha_pnkje_documentbhks¦service

Å Upgradeof Kbbe_avkja¦service,acloudsolutionfor SMEbusiness

Å Launchof Kjheja_kjbanaj_a¦serviceinall branchesof MegaFon

Å Promotionof Geo-analyticsservicebasedonBigDataanalysis

Å Upgradeof CDN(2) network: networkcapacityincreasedbymorethan40%, scope
of servicesexpandedby60%

286 K

Number of 
B2X clients 
+ 5% y-o-y

2.8 m

Number of 
B2X  mobile 
data users 

+23.1% y-o-y

8.2%

B2X total 
revenue 

+ 8.2% y-o-y 

6.6%

B2X mobile  
revenue 

+ 6.6% y-o-y

30.9%

B2X mobile
data  revenue + 
30.9% y-o-y

ÅM2Msubscribersexceeded1.6 millionasat 31Dec2015

ÅIac]Bkj#oM2Mmarketshareincreasedto 25%(3)

New B2B/B2G clients

F
in

a
n
c
ia

l 
a

n
d

 O
p

e
ra

tin
g

 R
e

su
lt
s

A
p

p
e

n
d

ix
A

b
o

u
t 
M

e
g

a
F

o
n

M
a

rk
e

t 
O

ve
rv

ie
w



Data ARPU, RUB per month APPMb, RUB

Note: Due to rounding, manual calculations for financials and KPIs may differ from those displayed. 
(1 ) ØData Service User is defined as a Subscriber who has used any of our data transfer services within the preceding one month 
(2) Ø Active subscribers that do not comply with the definition of Data Service User Base
(3) Ø Total data revenues in a given period divided by average number of data service subscribers during such period, divided by number of months in such period
(4) Ø Starting from 2013, APPMbpresented here vary from those reported earlier do to the change in methodology for data service user calculation. APPMbis calculated by taking ARPDU for a given period, and dividing by DSU in that period
(5) Ø Total number of megabytes transferred during a given period divided by average number of data subscribers during such period, divided by number of months in such period
(6) Ø Total CAPEX, including CAPEX on spectrum acquisition via purchase of SMARTS in August 2015. Refers to actual CAPEX accruedfor the year and may not match cash flow CAPEX

Prmbofloþlmbo^qfkdþmbocloj^k`bÝ

Operating results provided on this page cover only the Russian business. Financial results are presented on a consolidated basis

Ýtranslating into strong financials

241.1 259.0 269.5 270.0

64.1 64.6

17.9 20.1 22.2 23.4

5.5 6.0

13.3
18.1

4.4 4.6

272.3
297.2

74.0 75.2

2012 2013 2014 2015 1Q 2015 Q1 2016

117.1
132.6 138.5 132.4

32.0 30.2

43.0% 44.6% 44.0% 42.2% 43.2%
40.2%

2012 2013 2014 2015 1Q 2015 Q1 2016

21.0 25.2 27.4 29.3 29.6

62.6
68.1 69.7

74.8 74.5

2012 2013 2014 2015 Q1 2016

Data service user base(1) User base not using data service(2) Wireless services Wireline services Equipment & Accessories

Total Russia wireless subscribers, m

Russia Data ARPU (ARPDU(3)) and APPMb(4)

Consolidated Revenue breakdown, RUB bn

Consolidated OIBDA and OIBDA margin

45.2 47.1
56.5

70.2

8.1 14.3
16.6% 15.9% 17.9%

22.4%
10.9%

19.0%

2012 2013 2014 2015 Q1 2015 Q1 2016

Consolidated CAPEX(6)and CAPEX margin

Ýþ^iiltfkdþqlþabjlkpqo^qbþobpfifbkqþlmbo^qfkdþ^kaþfinancial performance 
despite recent macro 

314.8

23.1
313.4

19.9

1,091 1,556
2,614

3,286
3,942

32%
38%

47% 53% 54%

2012 2013 2014 2015 Q1 2016

Data-enabled device penetration

Russia DSU(5) and data-enabled device penetration
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Á Existing MegaFonCorporate Governancestructure complies with all
requirementsof the LondonStockExchangeandMoscowExchangewhere
MegaFontrades

Á Boardof Directorselectedin June-2015consistsof 7 members:

5 Board members represent interests of minority shareholders: 2
TeliaSonerarepresentativesand3 INEDs

2 representativesof controllingshareholderUSM

Á Three Committees of the Board of Directors have been set up for
improvingcorporategovernancestandards:

Audit Committee

RemunerationandHRDevelopmentCommittee

FinanceandStrategyCommittee

Á On 12 Nov 2013, Jbd^ClkÚpBoard of Directors approvedthe Codeof
Business Conduct and Ethics further streamlining the corporate
governanceproceduresin the Company

Á Followingthe listing reformon the MoscowExchange,in June 2014, the
@ljm^kvÚpshareswere upgradedto the ÛEfdebpqÜquotation list QL I,
thus allowing pension funds and state corporations to invest in
Jbd^ClkÚpstock

- This upgrade confirms MegaFoncompliancewith JLBUÚphighest
corporatestandards

Corporate governance Board of Directors composition

MegaFonemploysthe best-in-`i^ppþ@lomlo^qbþDlsbok^k`bþmo^`qf`bpÝ

Vladimir Streshinsky
Chairman of the Board

Sergey Kulikov

Carl Peter Christian Luiga

Ingrid Maria Stenmark

Jan Rudberg

Nominated by USM Nominated by 
TeliaSonera

Independent 
directors

Lord Myners

The majority of the Board 
represents minority shareholders

Sergey Soldatenkov
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Ýibaþ_vþ^þj^k^dbjbkqþqb^jþtfqeþbuqbkpfsbþQJQþbumbofbk`bþ

Konstantin Likhodedov, Director, Consumer Business

ǒ Director for Consumer Business since September 2015

ǒ Previously Director of the Moscow branch of MegaFon

ǒ Joined MegaFonin 2012

Dmitry Kononov, Director, Investors Relations and M&A

ǒ Director for Business Development, M&A, IR since Dec 2008

ǒ GlfkbaþJbd^Clkþfkþ/---+þPbosbaþ^pþqebþ@ljm^kvÚpþ@CLþfkþ/--/-2004

ǒ 22 years of TMT experience

Alexander Bashmakov, Chief Technical Officer 

ǒ CTO since August 2015

ǒ Previously Chief Strategy and Procurement Officer of MegaFon

ǒ 8 years in management consulting with focus on Telecom & IT (Accenture 
and BCG)

Gevork Vermishyan, Chief  Financial Officer

ǒ CFO since Jul 2011

ǒ Previously Director of Corporate Finance at AFK Sistema

ǒ 13 years of finance / 8 years of TMT experience 

Sergey Soldatenkov, Acting Chief Executive Officer

ǒ Acting Chief Executive Officer since 28 April 2016

ǒ Chief Executive Officer of MegaFonfrom April 2003 to April 2012

ǒ Extensiveexperiencein the Russiantelecomindustry

ǒ Before joining MegaFonheld senior management positions in Telecominvest, 
Delta Telecom, North West GSM

ǒ Member of the Board of Directors of MegaFonsince May 2012

EvgenyChermashentsev,ChiefOperatingOfficer

ǒ AppointedChiefOperatingOfficer (ExecutiveDirector)of MegaFonin July
2015

ǒ PreviouslyDeputyCEOfor Infrastructureof MegaFon

ǒ JoinedMegaFonin 2012

ǒ Before joining MegaFon held various senior positions at media and
broadcastingcompanies

ǒ c.20yearsof TMTexperience

Executive Bodies

Alexander Sobolev, Director, Strategy

ǒ Director for Strategy since September 2015

ǒ Previously Head of Strategic Partnerships and Projects, 
MegaFon

ǒ Joined MegaFonin 2012

ǒ 5 years in consulting (Strategy Partners Group and BCG)
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Return to growth through digital strategy

17

Kbtþpqo^qbdvþcl`rpbpþlkþÛAfdfq^iÛþqobka)þjl_fibþa^q^þ
monetization and new product offerings

Since 2012 MegaFonsuccessfully implemented
an efficient growth strategy

Strategy implementation in 2012-15 allowed to 
accumulate free cash flow and increase the dividends 

Å Grown MegaFonshare in the mobile market

Å Increased business efficiency

Å Deployed modern infrastructure and full-fledged 4G 
communications network 

Å Implemented new investment management process 
and subsequent optimized investment budget

Å Enhanced organizational structure to strength the 
Company's position in the B2C, B2B, B2G and B2O 
markets with the aligned governance models

Å Cover digital subscriber needs and requirements

Å Leverage Internet and OTT companies cooperation

Å Develop own innovative products and services 
(MegaFon TV,Θ/Θþservices, mobile finance mobile 
advertising, cloud solutions)

Å Well-timed construction and modernization of the network, 
utilizing spectrum advantage

Å Identification and implementation of new growth areas in 
operating efficiency

Despite challenging macro MegaFonwill return to 
prpq^fk^_ibþdoltqeþtfqeþtfkkfkdþqebþÛAfdfq^iÜ
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Market 
overview

2



World mobile market is declining, but still there are countries 
which return to growth in local currency 

Countries : developed ï Australia , Austria , Belgium , Denmark , Finland , France , Germany , Greece , Hong -Kong , Israel , Italy , Japan , S.Korea ,
Netherlands , New Zealand , Norway , Portugal , Russia , Singapore , Spain , Sweden , Switzerland , USA, UK; emerging ïArgentina , Brazil , Chile , China ,
Columbia , India , Indonesia , Malaysia , Mexica , Nigeria , Peru , Philippines , South Africa , Taiwan , Thailand , Turkey , Ukraine

Source : Bank of America Merrill Lynch Wireless Matrix, MegaFon Strategy analysis
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Tloiaþjl_fibþj^ohbqþfkþRPAþfpþab`ifkfkdÝ... but still some countries grow in local currencies

Developed countries 

Emerging countries 
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